



















































































































































































































































































































































































































































































































































































































































































































































































LUBBOCK COUNTY, TEXAS
Summary of Financial Policies

The County has an important responsibility to the citizens of Lubbock County to carefully
account for public funds and to plan for adequate funding of services. These financial policies
enable the County to achieve responsible stewardship and full disclosure.

Personnel Policy

Lubbock County has implemented the use of a Personnel Committee. The committee is made
up of three permanent voting members, six rotating voting members, and two non-voting
members. The permanent members are made up of the Human Resources Director, the Civil
District Attorney, and one member of the Commissioners’ Court. The rotating members are
selected after nominations are taken. These members are typically in a supervisory position or
higher. The non-voting members are made up of the County Auditor and the Payroll Manager
from the County Auditor’s Office. This committee meets with each department head that is
requesting additional job titles or an increase in job classification. The committee then votes
and makes a recommendation. The Human Resources Director takes the personnel
committee’s recommendation to Commissioners’ Court. Commissioners’ Court must approve
any change in staffing levels or increases in pay, including additional positions, position
upgrades, re-classifications, and re-organizations. The Court will continue to support the
compensation and classification schedule and matrix upon approval each year.

Lubbock County Commissioners’ Court contemplates cost-of-living adjustments, as well as,
merit increases each year. The cost-of-living adjustment is calculated using the Consumer Price
Index. Each year the Commissioners’ Court considers providing merit increases to County
Departments based on personnel committee recommendations. Merit increases are budgeted
for each department and the elected official/department head gives merit raises based upon
performance appraisals. Commissioners’ Court was able to adopt 2.55% Merit increases to
personnel line items. These raises are reflected in the FY14 budget. Lubbock County will add a
total of one new full-time staff for the 2013-2014 budget year. The Auditor's Office gained one
new position.
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General Fund - The fund used to account for all financial resources except those required to be
accounted for in another fund. This is the main operating fund of the County.

GFOA - Government Finance Officers Association.

Governmental Funds — Fund types used in governmental entities to account for transactions,
they include: the general fund, special revenue funds, capital projects funds, and debt service
funds.

Grants - A contribution by a government or other organization to support a particular function.
Grants may be classified as either operational or capital, depending upon the terms of the

grant.

Inflation - A persistent rise in the general price level that results in a decline in the purchasing
power of money.

Interest - The cost of using money borrowed from another. Set as a percentage of the Principal.
Interest Earnings - Earnings from available monies invested during the year.

Intergovernmental Revenues - Funds received by a government from another federal, state,
and other local government in the form of grants, shared revenues, and payments in lieu of
taxes.

Investments - Securities and real estate held for the production of revenues in the form of
interest, dividends, rentals, or lease payments. The term does not include fixed assets used in
governmental operations.

JAG - Justice Assistance Grant

JP - Justice of the Peace.

LCAD — Lubbock Central Appraisal District

LCJIC — Lubbock County Juvenile Justice Center

LE — Law Enforcement

LECD — Lubbock Emergency Communications District

Levy - To impose property taxes for the support of government activities.
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Liabilities - Debt or other legal obligations arising out of transactions in the past that must be
liguidated, renewed, or refunded at some future date.

Line-item budget - A budget prepared along departmental lines that focus on what is to be

bought.
Long-Term Debt - Debt with a maturity of more than one year after the date of issuance.

Major Fund — By definition the General Fund is always considered a major fund. Other major
governmental funds must be reported as major funds if they meet both of the following
criteria.
1. 10% criterion. An individual government fund reports at least 10% of any of the
following:
a. Total governmental fund assets
b. Total governmental fund liabilities
c. Total governmental fund revenues
d. Total governmental fund expenditures
2. 5% criterion. An individual governmental fund reports at least 5% of the aggregated
total for both governmental funds and enterprise funds of any one of the items for
which it met the 10% criterion.

ME — Medical Examiner’s Office.
MHMR - Mental Health Mental Retardation.

Modified Accrual Basis - A basis of accounting in which transactions are generally recognized at
the time they are incurred, as opposed to when cash is received or spent.

Non-Capital Equipment — A purchase is classified as a non-capital equipment purchase when
the total cost exceeds $1,000 but is less than $5,000.

Non-Departmental Expense - Expenditures for professional services and other general
government functions, which cannot be allocated to individual departments, are assigned to
miscellaneous/non-departmental expenses.

Non-Major Fund — See definition of Major Fund.

Obligations - Amounts which a government may be legally required to meet out of its
resources. They include not only actual liabilities, but also encumbrances not yet paid.

Office - The basic organizational unit of government for an elected official which is functionally
unique in its delivery of services (as compared to departments headed by nonelected
managers).
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Personnel Costs - Expenditures for salaries, wages, and fringe benefits of a government’s
employees.

Personal Services - Expenditures for salaries, wages, and fringe benefits of a government’s
Employees.
Principal - The amount of money owed on which the entity is obligated to pay interest.

Property Tax - Taxes levied on both real and personal property according to the property’s
valuation and the tax rate.

Records Management — This term applies to the management of County records and
government documents. Fees are budgeted for collection and expenses for the safeguarding of
records according to the Texas Management Act.

Reserve - An account used either to set aside budgeted revenues that are not required for
expenditure in the current budget year or to earmark revenues for a specific future purpose.

Resolution - A formal statement of opinion or determination adopted by an assembly or other
formal group.

Resources - Total amounts available for appropriation including estimated revenues, fund
transfers, and beginning balances.

Revenue - The annual or periodic collections of money by the government for public use.
Examples are taxes and fees.

R.0.W. — Refers to Right-of-Way; for example the purchase of land for street access.

Salaries — The cost of all labor related expenses required of a department to function, including
but not limited to salaries, merit, cost of living adjustments (COLA), etc.

Source of Revenue - Revenues are classified according to their source or point of origin.
SPAG — South Plains Association of Governments

SPATF — South Plains Auto Task Force

Special Revenue Funds — Used to account for specific revenue sources (other than capital
projects) that are restricted to expenditures for specified purposes. These restrictions exist both
externally (by agreement with other entities or by statute) and internally (by policy of
Commissioners’ Court).

Staffing Trends - Staffing figures for a specific period of time for a department or division.

Statute - A law enacted by the legislative assembly.
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Taxes - Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit of the people. This term does not include specific charges
made against particular person or property for current or permanent benefit, such as special
assessments.

Tax Levy - The resultant product when the tax rate per one hundred dollars is multiplied by the
tax base.

Tax Notes — A short-term debt obligation repayable by ad valorem tax revenue.

Tax Rate - A percentage applied to all taxable property to raise general revenues.

Tax Roll - Official list showing the amount of taxes levied against each taxpayer or property.
Time Deposit - Investments of idle funds with a depository at a negotiated interest rate.
TIPC - Texas Juvenile Probation Commission.

TDCJ-CIAD - Texas Department of Criminal Justice — Criminal Justice Assistance Division

Transfers — Amounts, at the fund level, recognized as disbursements-out by one or more funds
and as revenues-in one or more other funds.

Unencumbered Balance - The amount of an appropriation that is neither expended nor
obligated (encumbered). That amount of appropriation is available for future use.

Un-appropriated Fund Balance - Funds that are neither expended nor obligated and provide
cash flow to the organization.

Unreserved Fund Balance - The portion of a fund’s balance that is not restricted for a specific
purpose and is available for general appropriation.

USDA - United States Department of Agriculture
User Charges - The payment of a fee for direct receipt of a public service by the party who
benefits from the service.

VINE - Victim Information Notification Everyday

VCLG — Victim Coordinator and Liaison Grant

Working Capital — The excess of total current assets over total current liabilities.




